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            	Bringing Together People, Process and Technology

                Process Synergy offers a unique combination of coaching, consulting, and training in software process development and execution, that that will help your teams successfully transition from a traditional software approach to an lean/agile approach.
We will streamline your software process and accelerate your product delivery through the use of agile immersion, agile quick-starts, code katas, process development and deployment, skills-based training, and organizational change management.
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                	Services

                    
                    We specialize in offering a wide-range of Scaled Agile Framework (SAFe) coaching and consulting services. Additionally we provide Agile, Scrum, Kanban, and XP coaching and services to quickly enable your teams.

                
	
                	Training

                    
                    We offer comprehensive Scaled Agile Framework TM (SAFe) Immersion Programs and Workshops. Additionally we provide courses on Agile Development & Delivery, Agile Requirements and User Stories, Test-Driven Development (TDD) and Acceptance Test-Driven Development (ATDD), Agile Roadmapping and Release Planning, Scrum for Teams, Agile and the Product Owners, and Kanban.

                
	
                	Presentations

                    
                    We offer a variety of presentations that provide educational content on a number of topics such as: Agile Adoption and Best Practices, Business Analysis, Quality Assurance, Software Project Management, and Metrics.

                


        

    

    
    
    	
        	
            	
                    Recent Tweets

                    Follow
                

            	Recent Tweets
                Tweet to @Process_Synergy
				
            

        	
            	Request Form

                We provide Team, Program and Enterprise Agile training. Sign up today for a Scaled Agile Framework (SAFe) course or Immersion Program.
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                	General Agile Reading List

                    This post contains a list of books we believe are foundational for those interested in Agile.  They have been categorized to help you get started. …

                    Read More >>
                
	
                	Story-Based Stand-Ups

                    This post discusses an alternative way to run your daily stand-up (daily Scrum). Many agile teams have become accustomed to conducting stand-ups (daily scrum), but there are times when the basic stand-up may not be as effective and efficient at communicat…

                    Read More >>
                
	
                	Re-Pointing User Stories

                    This post discusses when a team should and should not spend the time to re-point a user story. The intent of Planning Poker and pointing is to prevent analysis paralysis and provide teams with a general, abstract, relative size for product backlog items.…

                    Read More >>
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